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DELIVERY OF ICT 

1. Project Governance 

As WA Police streamlines its organisation, it plans to maintain strong governance that has 
previously resulted in the successful delivery of ICT projects. The BIS transformation 
program has introduced new roles to provide even greater oversight of projects during 
delivery. This will ensure a collaborative environment that focuses on quality results instead 
of process. 

Project management remains a key element and new methodologies are being introduced 
to manage smaller projects in an iterative fashion for faster delivery of new capabilities. 
This includes the oversight of finances, schedules and reporting, to ensure an independent 
early warning for any project that strays from its approved baseline. 

2. Contract Management 

The agency has an established Contracts and Commercial Services Office that oversees 
all purchasing and ensures adherence to WA State Government procurement policy. The 
intent is to reduce the volume of contractual agreements over time in alignment with the 
strategy of bundled managed service agreements. 

The function coordinates quarterly reviews with each one of the major vendors and 
scorecards their performance. Annual contract reviews with the Chief Information Officer 
are held as a matter of course. Monthly interactions with key vendor leaders have recently 
been introduced for greater collaboration and transparency. 

3. Benefits Realisation 

All ICT projects must have at least two clearly measurable metrics to report on for an 
agreed timeframe beyond project closeout. These business benefits are measured and 
reported by the business unit that was the sponsor/beneficiary of the project. 

4. Procurement Policy 

It is believed that ICT procurement policy should, while meeting probity objectives, also be 
focussed on desirable commercial outcomes for the State. In this regard, the ability to 
extend contracts beyond the span of existing option periods may be necessary due to: 

• a change in strategic direction for the subject service; 
• the introduction of "Evergreen" contracts that allow for continuous upgrades; 
• additional life of the existing products; 
• consistency of the need for the service; and 
• the direct and indirect cost of tendering. 

Mission Statement: 'To enhance the quality of life and wellbeing of all people in Western Australia by contributing to making our State 
a safe and secure place." 






